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Role of the Deacon

Introduction:  Usually we turn to 1Timothy 3 for Qualifications which are important, but that is who the Deacon is… It is good for us to remind ourselves of the Qualifications, but it is the church people who should know them even better as they nominate men for the office of Deacon. 

2 Tim 2:2 And the things that thou hast heard of me among﻿a﻿ many witnesses, the same commit thou to faithful men, who shall be able to teach others also.

By application, it means Deacons also.

We want to focus on what the Deacon does….what is the role of the Deacon in the Local Church.

· Role-The characteristic, function or expected behavior of an individual.  (Example-actor, sports team)
· Annunciation 

Examine carefully the first time a term or a concept is announced or used and in what context, and it is a good indicator for use in the rest of the Bible.

· Where do Deacons first appear?

· Acts 6 Performing the Function Which Later Becomes the Office
The Book of Acts is like Genesis----a book of beginnings for the Church
I know some would disagree with me, but if not in Acts, then Where are the Deacons introduced?

The terms: V1 ministration ; V2 serve ; and V4 ministry are all forms of the same term (“diakonos, diakonia, diakoneo”)(servant, service, serve)
· The Term Deacon therefore means to serve.

· The Term defined is translated 32 times in the N.T. as:

· Deacon (5)

· Minister (20)

· Servant (7)

· Sometimes the term is used in the general sense of a function of serving (applied to the Apostles and even Christ) and 
· Other times to the position or Office in the local church.  The 5 times it is the office, is in Phil. 1 and 1Tim 3.

· The Context in Acts (Read Acts 6:1-7)
· Position Started through a need for Division of Labor
· Murmuring among the Grecians and Hebrews

-Grecians were Jews who believed, but had been influenced by the Greek culture.

-Hebrews were Jews who remained strict in Jewish custom and practice

· Conflict existed before, so what is new?  Now they were brought together in the church and it surfaced

-how serious a problem we don’t know

-Apostles responded quickly and made a decision

· Business meeting called (v2)

Then the twelve called the multitude of the disciples unto them


Called means convened;

Multitude means: the general body
· The Apostles asked the congregation to find 7 men with certain spiritual qualifications in v3

Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business.

· Principle of Delegation lays the ground work for our discussion of the NT position of Deacon:

Goes back to Moses and Jethro in Ex 18; I will weave Acts 6 phrases into the text:
· The Leader (Pastor)
  17. 
And Moses' father in law said unto him, The thing that thou doest is not good.

 18.  Thou wilt surely wear away,(wither like leaves) both thou, and this people that is with thee: for this thing is too heavy for thee; thou art not able to perform it thyself alone.

(Born out of a problem and division of labor)

 19.  Hearken now unto my voice, I will give thee counsel, and God shall be with thee: 
· be thou for the people to God-ward(men of prayer), 
that thou mayest bring the causes unto God:

· (20) And thou shalt teach them ordinances and laws(ministry of the word),
 and shalt shew them the way wherein they must walk, and the work that they must do.

· Delegation & Division of Labor (Deacons)
· (21)Moreover thou shalt provide out of all the people(look ye out among you) 
· able men(full of the Holy Spirit), 
· such as fear God, men of truth(honest report), hating covetousness(full of wisdom);
· and place such over them(appoint), 
to be rulers of thousands, and rulers of hundreds, rulers of fifties, and rulers of tens:

· Similar Situation; Same Godly Solution

· Understanding the Words in Acts
· look ye out among you:  congregation does the selecting.  
Not positive of the method, but practicality suggests some kind of popular vote from among their own number.

· seven men: not an absolute or sacred number

 Males is the specific word as this is not the general word anthopos.  

The church at Pentecost was “added over 3000 souls”; so they chose 7 from over 3000.  

If we don’t have 7 in our churches of 250, then we don’t need to force the number.

· of honest report:  having a good reputation 
Actually means: “having had witness borne”
Didn’t need dishonesty in a situation where they felt there was some prejudice towards their widows.


No Deacon has mastered all the necessary qualities; however, this does not imply a man should be put in the position to learn “honesty” or any other trait.  We don’t choose good businessmen, the wealthy, or socially active.  Spiritual qualifications only.

· full of the Holy Spirit; Evidence Witnessed in the Life
Since we are not Divine, we can only see the evidence of this in a life.

Gal 5: 22.  But the fruit of the Spirit is love, joy, peace, longsuffering, gentleness, goodness, faith, 23.  Meekness, temperance: against such there is no law.
Eph 5: And be not drunk with wine, wherein is excess; but be filled with the Spirit; 19.  Speaking to yourselves in psalms and hymns and spiritual songs, singing and making melody in your heart to the Lord; 20.  Giving thanks always for all things unto God and the Father in the name of our Lord Jesus Christ; 21.  Submitting yourselves one to another in the fear of God.

· full of wisdom:  Discernment.  
An aptitude to see a situation and size it up from many aspects, with emphasis on the Spiritual implications.  There are always two sides to a story!

· whom we may appoint:  congregation selected, the apostles appointed them to the task.

· Sets the relationship for the deacon
Church elected, but reports to the Apostles (Pastor) and receives assignments from the Apostles.

· Pastor is THE Leader. 
Heb 13:7 speaks of those who “rule” over the church and v17 tells us to “obey” them who “rule” for “they watch for your souls, as they that must give an account”
God has given the leadership of the church to the Pastor; and he didn’t give Deacons the job of making the Pastor accountable.

· The Pastor is divinely appointed with qualifications 
In I Peter 5:1-2, such as “feed the flock”, take the “oversight”.  

· Serious matter to challenge what God has set up. 

David did not “stretch forth his hand against the Lord’s anointed” I Sam 26:7-11 even though he had cause.

-In the N.T. both Phil 1:1 and I Tim 3 list Pastors first and deacons second.

· over this business:  Need
Business is the Greek word “chreia” which means “need”.  It is translated “need” 25 of the 35 times in is found in the N.T. and “business” only here.

· Deacons do not have a specific list of duties, they fulfill needs.

Whatever area of service the Pastor needs help.  After the caring for the widows, I am sure something else came up.

· This role relationship is critical and Biblical. 

If the Deacon tries to change the role and challenge the authority role of the Pastor, it can lead to church splits!  It can lead to Diotreephes of 2 Jn whose pride made him want the preeminence.
· Adaptation

Like Most things in Life, We think we know better than God and take things from the World (which may not even be bad) and bring them into the Church.
· Deacons Desire to divide spiritual and secular (or business)!  
To the Christian, they are one in the same…all ground is holy ground.

· Not true that the pastor is only to pray and preach and the Deacons run the business of the church!

-Apostles nowhere in scripture were asking for the deacons to take over the church

-the Pastor as “overseer” must over see the entire work; he cant do that alone-that is where the deacons come in.

-Besides among the first Deacons were Stephen –preacher/martyr and Phillip the Evangelist who could hardly be considered just taking care of secular matters.
· The Deacons do not have a role like in Corporations
· Pastor is the CEO and the deacons are the board.
-Pastor doesn’t work for the board and report how things are going; that would be out of Biblical order.


-Acts 6 didn’t elect a board

-Each Deacon is considered on his personal & individual qualifications…not called Boards in Scripture…no chapter & verse.
· we get the idea of Corporations and officers from the wording in the KJV from I Tim 3:10 “And let these also first be proved; then let them use the office of a deacon, being found blameless.”
-None of the other textual versions insert this term “office”; it is not in the text; Even the NKJ omits it.
· Deacons are not representatives of the Congregation.
The church does not parallel the U.S. Democracy with the 
· Pastor as President and the Deacons as the Congress.  
· This is a balance of power concept that has no foundation in Scripture.
We have seen the Annunciation in the Scriptures, and the Adaptation from the World.  If these adaptations are not useable in the Church, what is the Role of the Deacon?
· Application
· The Deacons Role is to function as an extension of the Pastor’s ministry
· That is why the Qualifications are so similar in 1Tim 3.  
Of the 17 qualifications, 10 are repeated for the Deacon
· Working Together Toward the Same Spiritual Goals
· 1 Cor 3:9 For we are laborers together with God….

I Cor.3:6 I have planted, Apollos watered; but God gave the increase.
10According to the grace of God which is given unto me, as a wise masterbuilder, I have laid the foundation, and another buildeth thereon. But let every man take heed how he buildeth thereupon.

Rom. 12:4 For as we have many members in one body, and all members have not the same office:

5. So we, being many, are one body in Christ, and every one members one of another.

Teamwork in spoken about widely, but practice leaves much to be desired.
The intent of having Deacons was to 
· Relieve some of the burden 
off the Apostles and handle the need; no different with Pastor/Deacon relationship today
· It was a matter of priority for God’s man
Acts 6:4 “But we will give ourselves continually to prayer, and to the ministry of the word.
· Deacons provide the wisdom and insight of multiple counsel 
Prov. 15:22 Without Counsel purposes are disappointed; but in the multitude of counselors they are established.
· Preventive Maintenance During Difficult Decisions
Prevent potential ‘brush fires’ and protect the Pastor when the leadership makes difficult decisions or discipline.

· Anticipation
The church came up with the 7 men in verse 6 “Whom they set before the apostles: and when they had prayed, they laid their hands on them.
-prayed for them

-set them apart for the work; recognition before God and the congregation.

· Gods Will, Done Gods Way, Works- verse 7 it says “ And the word of God increased; and the number of the disciples multiplied in Jerusalem greatly”
Psalm 78:6 That the generation to come might know
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